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Figure 1. An “onion” diagram representing a
generic OSSD project organizational hierarchy
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Figure 2. An “onion™ pyramid representation of a
generic OSSD project organizational hierarchy
with multiple role-sets and advancement tracks.
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Figure 3. Role-sets, role hierarchies, and advancement paths (left-to-right) in Mozilla.org
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Figure 4. Deprecated role migration process for reviewers in Mozilla.org. Lateral
and reverse migration have been omitted for simplicity.
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Figure 5. Role-set, role hierarchy, and advancement paths in Apache.org
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Figure 6. Role migration process for committership in the Apache.org community, highlighting the sequence
of a developer becoming a committer. Lateral and reverse migration have been omitted for simplicity.
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Figure 7. Role-sets, role hierarchies, and advancement paths in NetBeans.org
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Figure 8. Role migration process for Web team membership in NetBeans.org. Lateral
and reverse migration have been omitted for simplicity.




Table 1. Types of role migration processes observed in OSSD projects

Role Acquisition Method

Description

Volunteering

Implicitly/explicitly volunteering for and performing a task. Example: Mozilla volunteer tester

Earned/Granted

An individual or body of authority grants rank to the community member. This may require that
the community member apply for the position, or that s/he is nominated or sponsored by a higher
ranking member, possibly involving a vote from the granting body. Example: Apache committer

Appointed/Assigned

An individual or body of authority appoints the community member to a position. Example:
NetBeans community manager

Elected

An individual is voted into a position by the community at large or a subcommittee. Example:
ASF board member
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