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5 teams from 4 companies
per participant:

Bi-hourly 3 interviews
Teams self-reports ~ 25 survey responses
— | Daily ' ~ 116 self-reports
survey
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(a) Team 3 (7 participants, 10 weeks)
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Variable Factor
Individual Productivity 0.34™** —— 'f AND EE'IE 7f)§EE§ B 5- LTW5S
Feeling about Interruptions - how positive or nega- 0.10*
tive a person felt about interruptions that day
Team Interaction Amount 0.07
Team Interaction Work-Relevance - were the team 0.00
interactions more work- or non work-related?
Time Spent in Unplanned Work —0.06
Time Spent in Meetings -0.02  FHREHNEES t EZlcZI—FT 4 >0%

Collaborativeness of Task - whether a task required —-0.01 a5 /_R\ L—gyvidHED Bg—lj_/' LT ULV

more individual effort or team work

* indicates p < .05; ** indicates p < .01; *** indicates p < .005
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Team / Developer # Self # Daily

Participant Role Reports Surveys :II:? )( | ) jj , E — \\/ / \O 0) 4 ﬁ% 75\ 5

Team 1 — 13 weeks

s1 IC 117 18 5 jd) \/ 7 I\ rj T 7&%%9:—1A75\\7J/§j][|

S2 IC 90 13
S3 IC 129 26
S4 Manager 114 19 I C . ,ﬂﬁl A :é: ﬁjﬁ%
S5 Manager 41 28 - :F
S6 Manager 91 29
Team 2 — 14 weeks Mana er . 9’_ !| #':-.tj%
s7 IC 185 9 g ) Sges
S8 IC 29 12
S9 IC 177 45
S10 Manager 122 40
S11 Manager 92 20
S12 Manager 157 50
Team 3 — 10 weeks
S13 IC 169 27
S14 IC 126 15
S15 IC 117 31
S16 1C 62 19
S17 IC 71 11
S18 Manager 157 39
S19 Manager 70 21
Team 4 — 11 weeks
S20 IC 135 10
S21 IC 128 33
S22 IC 138 18
S23 Manager 46 22
Team 5 — 14 weeks
S24 IC 200 50
S25 IC 136 19

V3 25 2899 624




Question

Answer Type

Bi-Hourly Self-Reports

Rate your own productivity for the past hour
Rate your team’s productivity for the past hour
Rate your own stress level for the past hour
What were you working on?

Very low (1) to Very high (7)*
Very low (1) to Very high (7)**
Very low (1) to Very high (7)***
Activity Categories™***

Daily Survey

Individual Productivity
How would you rate your overall productivity today?

Which factors may have had an effect on your productivity today?

(Graph) How would you explain the pattern of your productivity ratings for today?
Team Productivity

How would you rate your team’s overall productivity today?

(Graph) How would you explain the pattern of your team productivity ratings for today?
Individual vs. Team Productivity

If there are difference in your own and your team’s productivity, how would you explain it?
Interactions

How would you rate the amount/frequency of interaction you had with your supervisor today?

How much of the interaction with your supervisor today was related to work?

How much did you interact with your team today?
How much of the interaction with your team today was related to work?

Other Factors
How much time did you spend in meetings today?
How much time did you spend doing unplanned work today?
Describe the nature of the unplanned work - what was it, how did it get assigned to you?
What task did you spend the most time on today?
Did your tasks today require more individual effort or team effort?

Was the majority of your time today spent working remotely (out of the office)?
How (positively) do feel about your interruptions today?
Would you like to share anything else about your day?

Not Productive At All (1) to
Extremely Productive (7)
Open-Ended

Open-Ended (Response to Graph)

Not Productive At All (1) to
Extremely Productive (7)
Open-Ended (Response to Graph)

Open-Ended

No Interaction At All (1) to Very High (7)
Almost Entirely Not About Work (1) to
Almost Entirely About Work (5)

Almost not at all (1) to Unusually Much (5)
Almost Entirely Not About Work (1) to
Almost Entirely About Work (5)

Hour Buckets

Time Entry

Open-Ended

Open-Ended

Almost Entirely Individual Effort (1) to
Almost Entirely Team Effort (5)
Yes/No

Very Negative (1) to Very Positive (7)
Open-Ended

Monthly Interviews

Could you describe your team?

Has your team context changed since you started the study?

Could you describe the nature of your work?

Has the nature of your work changed since you started the study?

Do you work more individually or actively collaborate with others?

How often do you communicate with your team and what does this communication look like?
What would you say productivity means to you?

How do you go about assessing your own productivity? For your team’s?
What factors do you feel have the biggest effect on your own productivity?
What factors do you feel have the biggest effect on your team’s productivity?
What factors have the biggest effect on your stress?

Are you currently working more remotely or from the office?

Open-Ended

*1didn’t work, No Answer; ** I don’t know, No Answer; *** Not sure, No Answer; **** Activity Categories: Break, Email/Messaging, Meeting,
Planning, Software Development Work, Browsing, Read/Write Documents, Other Individual Tasks, Other Team Tasks; Some questions were

shortened and reordered for clarity.
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