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TABLE 1. STRATIFIED RANDOM SAMPLE OF EXPERIENCED ENGINEERS AT MICROSOFT

Ad . Corp . Server & | . Windows
Platform Bing Dev Dynamics | Office | Phone Windows Xbox Other Totals

Experience Level \ Product Type Tools Services

Experienced titles:
SDE Il, Senior SDE, Senior Dev Lead 2 2 4 2 2 3 3 6 3 2 2 29

Very Experienced titles:
Architect, Technical Fellow,
Partner Dev Manager, Partner Dey 3 3 3 2 3 2 2 5 2 3 2 30
Lead, Principal Dev Lead, Senior
Dev Manager, or Principal SDE

Totals 5 5 5 B 5 5 5 11 5 5 & 59




Great Software Engineer
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Perscnal Characteristics

Improving (IV.A.1) Perseverant Salf-Awars
Passionate (IV.A.2) Hardwerking Aligned
Open-minded (IV.A.3) Curious Executing
Data-driven (IV.A.4)  Risk-taking  Pridaful

Systematic Adaptable Creztng
?reductive Self-Reliant  Focused
Decision Making

and the organization (IV.B.1)

(IV.8.2)

Sees the farest and the trees
(Iv.3.3)

Handles complexity (1v.8.4)

Knowledgeable about people Knowledgeakle about their

technical domain

Updates their mental models Knowledgeakble about

customers and business

Knowledgeable about tools
and building materials

Knowledgeable about
engineenng processes

Mocels states and outcomes

Internal
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Teammates\

External

F—Ls

Teammates

Creates shared context (IV.C.1) Raises challznges

Creates shared success (IV.C.2) Walking-the-walk

Creates a safe haven (IV.C.3)
Honest (IV.C.4)

Integrates contexts
Well-mannered

Acquires context

Not making it personal

Mentoring

Vanages expectations
Has a good reputation
Stands their ground
Trading favors
Personable

Asks for help

Software Product
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Software Product

Elegant (IV.D.1)

Creative (IV.D.2)
Anticipates needs (IV.D.3)
Makes tradeoffs

Attentive to cetai's
Fitted

Cvolving
Leng-term

Carzfully constructed




Personal Characteristics

* Improving

-BRICHERET, BICEBEPBEVYRE, FLEZFORMDONKE
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e Passionate

- AEICELDHD, EEDOXLSBANBED D IZ T ICHEE
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- Open-minded (Z X HFE)
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e Data-driven
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Decision Making

* Knowledgeable about people and the organization
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 Sees the Forest and the Trees (2= < RTW3)
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« Update Their Mental Models
- B EROHAICKI >TAYYILETILZHRAEHFLTWS
« Handling Complexity
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Teammates

e Creates Shared Context
-2EN OV FDIRRZEE
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* Creates Shared Success
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* Creates A Safe Haven
- HARENELERPBAEVERND LKL, BUHECZIEER

BHEHELTWS
* Honest
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Software Product

 Elegant
- VYV TN TERNBRT A Y Z2F >TWSH0
e Creative
-BEFEORMOBRZBXRI LT, HFHLHEKNTZEAT
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 Anticipates Needs
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